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Information Technology Governance and Investment Executive Steering Committee
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Business Impact Sub-Committees

Department-Wide
impact
Sub-Committee

Multi-Business

Unit Impact
Sub-Committee

Single Business
Unit iImpact
Sub-Committee

Strategy, Policies and Standards Committee

G.1.S. Team, eGovemment Team, IT. Operations Team, and
Architecture and Infrastructure Team

Project RO, Options and Costs Sub Groups

* Sub-Groups will be formed on an as needed basis, ROl will be
calculated when possible
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Project Request/Concept and Approval Phase

Step 1: Submit Request

IT related request > $25K and/or > 160 hours effort
Submit request to Sub-Committee(s) for approval and prioritization

Request Score

Revenue Increasing/Cost
Saving ($)

Service Enhancement
Step 2: Sub-Committee Request Approval and Scoring Public Benefit

Sub-Committee reviews request to approve, prioritize and score request based Estimated Effort —
on request impact Internal Hours

Estimate Project Cost

Mission Critical Risk
Factor scores (1-10)

Strategic Alignment
Score
Step 3: Executive Steering Committee Approval

Executive Steering Committee reviews requests for approvals that cross a
preset threshold score




