Department of Public Works and Engineering

Subject:  Positive Corrective Action Departmental Policy No. 1-24
Program (formerly Superior Performance
Program) Effective: Upon Approval
L. PURPOSE

To provide employees the policy and procedures applicable to positive corrective
actions.

SCOPE

This policy applies to all Department of Public Works and Engineering personnel and
supersedes any other former Departmental policy, procedure or directive, specifically
to include the Superior Performance Program, Policy 1-24, approved 4/5/13.

POLICY

In compliance with Administrative Procedure 3-7, Positive Corrective Action
Program, approved 3/11/15, the Department of Public Works and Engineering
(PWE) will follow and comply with all guidelines and procedures as outlined and
approved by the Mayor.

As allowed by AP 3-7, PWE will utilize the Seriousness Level Chart (Attachment A)
which was approved by the Civil Service Commission on June 19, 2015.

COMPLIANCE

Adherence to the above is mandatory. Any employee who violates this policy may be
subject to disciplinary action.

Date Approved:
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